GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT 722 Moody, County Courthouse, Galveston, TX 77550 (409) 766-2244

Mark Henry Ryan Dennard Kevin O’Brien Stephen Holmes Ken Clark
County Judge Commissioner, Precinct 1 Commissioner, Precinct2 ~ Commissioner, Precinct 3 ~ Commissioner, Precinct 4

AGENDA
November 26, 2013 - 1:30 PM

CONSENT AGENDA: ALL ITEMS MARKED WITH A SINGLE ASTERISK (*) ARE PART OF THE CONSENT AGENDA AND
REQUIRE NO DELIBERATION BY THE COMMISSIONERS COURT. ANY COMMISSIONERS COURT MEMBER MAY REMOVE AN
ITEM FROM THIS AGENDA TO BE CONSIDERED SEPARATELY.

In accordance with the provisions of the Americans with Disabilities Act (ADA), persons in need of a special
accommodation to participate in this proceeding shall, within three (3) days prior to any proceeding contact the
County Judge’s office at 722 Moody, Galveston, Texas 77550 (409) 766-2244.

REGULARLY SCHEDULED MEETING
Call to Order
Invocation and Pledge of Allegiance
Consent Agenda
*1. Submitted by Auditor's Office:
a. Approval of Accounts Payable Checks dated 11/19 and 11/26/13
b. Order for Payroll period ending 11/20/13 Bi-Weekly #24
c. Order for Supplemental payroll period ending 11/20/13 Bi-Weekly #24
d. Internal Audit Report of Constable, Precinct 8 for period of 10/25-28/2013

e. Audit FY2013 Chapter 59 Asset Forfeiture Report for period of 10/1/12 -
9/30/13

f. District Clerk's request for increase in change fund for the offices located at the
League City Annex

g. Consideration of acceptance of donation of $100.00 from City of League City
submitted by Parks & Senior Services, and the County Auditor's certification

h. Consideration of acceptance of donation of $1,345.68 from the inaugural garage



*2.

*3.

*4,

*5.

*6.

*7.

*8.

*9.

*10.

*11.

*12.

sale benefitting seniors submitted by Parks & Senior Services, and the County
Auditor's certification

1. Consideration of acceptance of donation of $2,265.00 from the seniors health
fair submitted by Parks and Senior Services, and the County Auditor's
certifcation.

] Certification of Revenues Pursuant to Local Code Section 111.0706: Refund

check for the TWIA proceeds received by Galveston County after the closing of
several properties. Funds returned to FEMA and credited to the Galveston
County account

Receive and file Summary of Bi-Weekly Personnel Movements pay period #23, October
24 - November 6, 2013 submitted by Human Resources.

Receive and file Notice pursuant to H.B. 3059, Section 366.005 of Texas-New Mexico
Power Company providing utility service to Galveston County submitted by the County
Judge.

Consideration for approval for zero cost change order with DataBank IMX for the
inclusion of 10 named WorkView licenses, submitted by County Judge.

Consideration of acceptance of donation to the Sheriff's Office from Shell Pipeline
Company, LP, submitted by the Sheriff.

Receive and file FY 2012-2013 Fourth Quarter Investment Report submitted by the
County Treasurer.

Consideration of a Resolution honoring the retivement of Jane Cherry from the County
Judge’s Office submitted by County Legal.

Consideration of a Resolution honoring the retirement of Detective Claude W. “Bill”
Collins from the Galveston County Sheriff’s Olffice submitted by County Legal.

Receive and file Settlement letter of small claim from Claimant Chris Longoria
submitted by Legal.

Consideration of execution of an interlocal agreement with the City of League City -
Congregate Meal Grant Program for fiscal year 2014, submitted by the Parks & Senior
Services Depatment.

Consideration of approval of Research Development and Consulting Services
Subscripton by Info Tech Research Group submitted by Information Technology.

Consideration of approval of a renewal contract with Sungard Public Sector for annual
OSSI software maintenance submitted by Information Technology.



*13.  Consideration of approval of hosting maintenance agreement between Citation
Solutions Inc & Galveston County Parks Department by Citation Solutions submitted by
Information Technology.

*14.  Consideration of approval of Extended Support for Dell Power Edge M600 service tag:
84VTPHI by SHI Govt Solutions submitted by Information Technology.

*15.  Consideration of approval of KoaHills change order for One Solution upgrade
submitted by Information Technology.

*16.  Consideration to authorize an extension on the following RFP submitted by the
Purchasing Agent:

a. RFP #B082020 Inmate Telephone Services

*17.  Consideration of the following Budget Amendment submitted by Professional Services
Director:

a. 13-095-1126-A
Justice Administration - Law Library
Request an intradepartmental transfer to cover overage on P-Card expenditures
for the fiscal year 2013.

*18.  Consideration of acceptance of the Texas Department of Public Safety Urban Areas
Securities Initiative Grant for FY2013 as submitted by the Grants Manager.

*19.  Consideration of granting authority to County Judge to sign Trustee's Deed on the
following tax foreclosed property submitted by the County Judge:

a. CAD#: 5182-0128-0001-002

*20.  Request for Waiver or Refund of Penalty and Interest due to Clerical Error by the P & 1
Committee submitted by the Tax Assessor/ Collector:

a. Brenda Carlton
6240-0157-0012-000
2011 $115.18
2012 $85.60

6240-0157-0012-000
2011 $49.13
2012 $36.50

b. Lana Kress
4954-0001-0039-000



2010  $434.83

C. Sarah Poteet
6375-0000-0659-000
2012 $206.70

d. Edward & Lynn Shahady
3390-0002-0050-000
2012 $8.32

€. Ganjjan Singh
0071-0024-0000-000
2012 $634.42

Action Agenda
21.  Community Services
a. Consideration of executing the following contracts submitted by the Community

Services Director:

1. Contract between Galveston County and Peninsula Emergency Medical
Services, Inc for Emergency Medical Services

2. Contract between Galveston County, Galveston County Children's
Services Board, and Advocacy Center for intervening in case of suspected
child abuse/neglect and to coordinate the various governmental entities

3. Contract between Galveston County, Galveston County Children's
Services Board, and Resolve It, Inc. to help fund an intervention and
support program for at-risk youth

b. Discussion of status of CDBG Round 1 and Round 2.2 Non-housing
Infrastructure Projects submitted by the CDBG Project Coordinator.

22. County Auditor

a. Submission of County Auditor's Certification of Refund Check for TWIA
proceeds and request approval of acceptance of the refund.

23. District Clerk

a. Consideration of approval of Consulting and Technical Support Services
Agreement with E-nnovations Technologies and Marketing, LLC, to develop
custom software and imaging services for the District Clerk, providing an optical
character recognition (OCR) search engine tool and public web interface for



immigration and naturalization records maintained by the District Clerk
submitted by the District Clerk.

24. Housing Department

a. Consideration of executing the Tri-Party agreements between Galveston County,
the contractors, and homeowners participating in the Severe Repetitive Loss
(SRL) Program for the following addresses submitted by the Grants Manager:

1. 36 Lazy Lane
Kemah, TX

2. 300 Courtlandt Place
Friendswood, TX

25. Parks & Senior Services

a. Consideration of authorizing the County Judge to execute a revised contract with
Halff Associates, Inc. for Topographical Survey of 64 acre tract of Land called
Edgewater Park, Section 2, in Bacliff, TX.

26. Professional Services

a. Consideration of the following Budget Amendments:

1. 14-022-1126-A
Community Services
Request an intradepartmental transfer to fund agreement with Friends For
Life Guardianship Services for fiscal year 2014.

2. 14-023-1126-B
Director of Professional Services
Request to fund cell phone allowances - Guardianship Program through
February 2014.

3. 14-024-1126-C
Fleet Management
Request to fund replacement of two vehicles which were involved in
accidents.

4. 14-025-1126-D
Parks and Senior Citizens
Request for revenue and expenditure line item budgets for Senior Citizens
donations.

27. Purchasing



a. Consideration of price increase on the following RFP:
1. RFP #B122001 Transportation of Dead Human Bodies
Adjourn
WORKSHOP AGENDA
1. Discussion regarding criminal case tracking in Odyssey case management system.

2. Discussion of medical space lease at F.M. 646 and Gulf Freeway, League City.

Appearances before Commissioners Court

A speaker whose subject matter as submitted relates to an identifiable item of business on this agenda
will be requested by the County Judge or other presiding court members to come to the podium
where they will be limited to three minutes (3). A speaker whose subject matter as submitted does
not relate to an identifiable item of business on this agenda will be limited to three minutes (3) and
will be allowed to speak before the meeting is adjourned. Please arrive prior to the meeting and sign

in with the County Clerk.
skkok



AGENDA ITEM #1.d.



THE COUNTY OF GALVESTON

COUNTY AUDITOR'S OFFICE
P.O. Box 1418
GALVESTON, TEXAS 77553
County Auditor %‘f&m%imm of Auditing
Randall Rice CPA e cBA
CITP CI5A CIO CBM DABFA CGMA Jeff M ews|

First Assistant, Director of Accounting

Latoya Jordan
First Assistant, LT. Systems

November 26, 2013

Honorable Judge Mark A. Henry and
Members of the Commissioners’ Court
Honorable Judge and Members of the Court:

Attached for your consideration is the internal audit report of Constable, Precinct 8. The audit was
conducted in the period of October 25, 2013 through October 28, 2013.

Sincerely,

(G55 on OB

Randall Rice CPA
County Auditor

cc: Honorable Jerry Fisher

Attachment: Constable, Precinct 8 Audit Report

Galveston County Courthouse 722 Moody 4™ Floor GALVESTON, TEXAS 77550



THE COUNTY OF GALVESTON

COUNTY AUDITOR'S OFFICE
P.O. Box 1418
GALVESTON, TEXAS 77553
County Auditor %.";.‘i‘;:.‘;‘:.ﬁt’bsm: of Auditing
Randall Rice CPA
CITP CISA CIO CBM DABFA CGMA Jeff Modzelewski CPA

First Assistant, Director of Accounting

Latoya Jordan
First Assistant, LT, Systems

November 14, 2013
To:  Honorable Jerry Fisher
Constable, Precinct 8

From: Travis Leopolos
Internal Auditor I

Re: Constable, Precinct 8 Cash Count and Inventory

Cash Count

A cash count of Constable, Precinct 8 was conducted on October 25, 2013. The objectives of the cash
count were to determine if all the collections had been accounted for at the time of the surprise cash
count, and if the collections were properly handled and in a timely manner.

This would include examining deposit warrants and the receipt book issued to the Constable’s office.
e All collections were accounted for at the time of the surprise cash count.
e All receipts were up to date and accounted for.

Inventory
An asset inventory of Constable, Precinct 8 was conducted on October 25, 2013 and October 28, 2013.
The objectives of the inventory were to provide reasonable assurance that Galveston County assets
assigned to the office of Constable, Precinct 8 had been accounted for at the time of the inventory.

e All assets were accounted for at the time of inventory.

We wish to thank Constable Fisher and his staff for their cooperation and assistance.

cc: Randall Rice CPA, County Auditor
Ron Chapa CPA, First Assistant, Director of Auditing

Galveston County Courthouse 722 Moody 4™ Floor GALVESTON, TEXAS 77550
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County Auditor
Randall Rice CPA
CITF CISA CIO CBM DABFA CGMA

November 26, 2013

THE COUNTY OF GALVESTON
COUNTY AUDITOR'S OFFICE
P.O. Box 1418
GALVESTON, TEXAS 77553

Honorable Judge Mark Henry and
Members of the Commissioners’ Court

Honorable Judge and Members of the Court:

Chapa CPA
%it:-ls.t Am'?inm, Director of Auditing

Jeff Modzelewski CPA
First Assistant, Director of Accounting

Latoya Jordan
First Assistant, LT, Systems

Attached to be received and filed is the Audited FY 2013 Chapter 59 Asset Forfeiture Report due to the State
no later than 60 days after the State fiscal year. The audit was completed by the Auditor’s Office for the

Galveston County Sheriff's Office.

The

report covers the period of October 1,

2012 to

September 30, 2013. As required by statute, the report has been forwarded to the Office of the Attorney

General.
Sincerely,
G one CPP-

Randall Rice, CPA
County Auditor

cc. Galveston County Sheriff Henry Trochesset

Attachments:  Audit Report

FY 2013 Chapter 59 Asset Forfeiture Report

COUNTY COURTHOUSE

722 MOOQDY 47H FLOOR

GALVESTON, TX 77550
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THE COUNTY OF GALVESTON
COUNTY AUDITOR'S OFFICE
P.O. Box 1418
GALVESTON, TEXAS 77353
: Chapa, CPA
Cou“ty Al_ld'tor lI}::'l:t As‘;rs:am. Director of Aunditing
Randall Rice CPA
CITP CI$A ClO CBM DABFA CGMA Jdeff Modzelewski, CPA
First Assistant, Director of Accounting
LaToya Jordan
First Assistant, 1T, System
November 12, 2013
To: Sheriff Henry Trochesset
Galveston County Sheriff
From:  Racheal Martin @l
Internal Audit Division
Re: Sheriff’s Office FY2013 CCP Chapter 59 Asset Forfeiture Account Audit

The Internal Audit Division of the Auditor’s Office performed the annual audit of the Sheriff’s Office Chapter 59, Asset
Forfeiture/Seizure Account as required by statute. The audit covered the period October |, 2012 through
September 30, 2013 and was performed from October | to November 6, 2013.

The primary objectives of the annual audit are to provide reasonable assurance concerning the reliability and integrity of
the information and compliance with applicable laws and policies.

To accomplish these objectives, Internal Audit reviewed the seizures, forfeitures, and expenditures made out of the
forfeitures account during this reporting period.

Forfeitures

The Sheriff's Office is in compliance with CCP §59. All forfeitures awarded by the Courts were deposited into the
forfeiture account.

Expenditures

The Sheriff’s Office is in compliance with CCP §59. All expenditures have been properly recorded in the appropriate
expense account.

We appreciate the assistance and cooperation provided by you and your staff during the audit.

cc: Randali Rice CPA, County Auditor
Ron Chapa CPA, First Assistant, Director of Auditing

Attachment: FY 2013 Chapter 59 Asset Forfeiture Report

COUNTY COURTHOUSE 722 MOODY 4TH FLOOR GALVESTON, TX 77550



Agenzy Nume:

FY 2013
CHAPTER 59 ASSET FORFEITURE REPORT
BY LAW ENFORCEMENT AGENCY

Galveston County Sheriff's Office  Reporting Peried
(local fiscal year)
Mailin e
AzocyMalling 601 54th Street cxamp
Calveston, Texas 77551
fhanchumber  (409) 766-2301
Counry Galveston
Email Address Thas thould be a
permancm agency
crnail address

NOTE: PLEASE ROUND ALL DOLLAR FIGURES TO NEAREST WHOLE DOLLAR

10/01/2012  (9/30/2013

01701713 10 12731 13,
0201712 1o 08/31 13 etc

Sce Attachment |

N SEIZED FUNDS
A)  Bepinning Bafancc; s201,373
B)  Srizures Duning Repaning Pesiod
1) Amsund seized and rewined in your sgency’s cusiody s 133,835
2) Amount seized and transfared to the District Anomey pemding ferfeiure. s
€) Interen Esmed on Scized Fumls During Repamag Period s 1,733
D)  Amoum Roumed s Defendanis/Respondents s 1 4,224
E)  Amount Trasfemed to Forfeimure Account s 45,264
) Othe Reconciliation ltews s - 25,784
@ fﬁnﬁﬁ::ﬁdd lines A, B{1), € and F, subtract lines Dand E, put 1ol inline G. b 251,669
. FORFEITED FUNDS
A)  Bepinaing Balance: 568.335
B) ;mnuqt Forfvital 1o and Received by Reporting Agency  Including Imeremt) During 45433
eporling Period 4 '
€)  Interest Esmed on Forfeited Funds During Reporting Periad s 3.596
D} Pmocads Received by Your Agency From Sale of Fodeited Property s
E)  Amount Roumed 1o Crimne Victims S
F}  Other Reconcilialion hemns 5
G)  Total Expenditurcs of Forfcied Funds Dusing Reponing Period §36.512
H)  Ending Balance
Instnuctions Addlines A, B,C, D & F. subtract hines E & G, place fotal in line H 80,852
Foo usz 1 $33)



B) OVERTIME
1 Far Employess Budgeted by Goveming Hody 3
2 For Employees Budgeted Solely out of Forfeiture Funds $
L] Numbrr of Employees Paid Using Forfeinuse Funds L
4 TOTAL OVERTIME PAID OUT OF CHAFTER 59 FUNDS: 5
0 EQUIPMENT
i Vehale s 15.246
2 Compulers ]
3 Fircarms, Vests, Persana) Equipment 1 667
4 Fumiture s 2061}
H Software 1 | .200
] Maimounce Costs H
7 Unilorms 5 1,002
g K9 Relaad Costs s
2 Other {Pravide Detnil on Additional Shest) 5
10. TOTAL EQUIPMENT PURCHASED WITH CHAPTER 59 FUNDS: H 20.176
()Y SUPPLIES
) OfTice Supplica £
2. Cellafor Air Time )
3. loiemat 5
4 Orher (Pravide Detal on Additional Sheet) s 3.757 See Atlachment 5
5. TOTALSUPPLIES PURCHASED WITH CHAPTER 59 FUNDS: s 3.757
E} TRAVEL
1 Total In Swie Travel 5
) Tranyperintion b
b) Meats & Lodging 1
cpMileage H
d) Incidental Exponss 5
2 Tota) Ouwt o Stoie Travel b
1) Trnsportation s
b) Meaks & Lodging .
c) Mileape 3
J} tncylental Eapenses $
3. TOTAL TRAVEL PAID OUT OF CIAPTER 59 FUNDS: S

Tem et ) 13 1)

fage 3



K) PAID TOSTATE TREASURY /| GENERAL FUND | HEALTH & HUMAN
SERVICES COMMISSION:

f Tota) paid 1p State Treasury due in lsek of Jocal agreement pursuant 1= §9 06 (e LS

2 Tolal paid to State Treasury due lo pasicipating in wsk force not establithed in
secondance with 59 06 (qX1) 4

3 Tow) paid to General Fund pustuant (0 59 06 (C-3)} ( ¢} {Texns Depantmens of
Public Safety anly) b 1

4)  Tatsl forfciure funds wansferred to the Health atd Humen Segvices Commission
punuant 1o 59 06 {p} $

5§}  TOTAL PAID TO STATE TREASURY / GENERAL FUND ) HEALTH &
HUMAN SERVICES COMMISSION OUT OF CHAFTER 59 FUNDS: 3

L) TOTAL PAID TO COOPERATING AGENCY(IES) PURSUANT TO s
LOCAL AGREEMENT:

M) TOTAL OTHER EXPENSES PAID OUT OF CHAFPTER 59 FUNDS
WHICH ARE NOT ACCOUNTED FOR IN PREVIOUS €EATEGORIES s
(provide detuiled descriptions an ndditions) sheet{s) snd sttach 10 this
report):

Ny TOTAL EXPENDITURES: §36.512

NOTE: BOTH CERTIFICATIONS MUST BE COMPLETED
AUDITOR / TREAS R/ ACCOUNTING PRO 1 [FICATI
1 swear or affirm that the Commissioners Coust, City Council or Agency Head (if no goveming body) has requested that

1 conduct the sudit required by Article 59.06 of the Code of Criminal Procedure and that upon diligent inspection of all
relevant documents and supporting materials, | believe that the information contained in this report ia true and comect

AUDITOR, TREASUHER or
co 10NAL .
reimaaviamey, Randall Rice CPA
TITLE: Galveston County Auditor
DATE: VA '/_ 12 /13

AGENCY HEAD CERTIFICATION

I swear or affirm, under penalty of perjury, that ] have accounted for he seizure, {orfeitwre, receipt, and specific
expenditure of all proceeds and property subject to Chapler 59 of the Code of Criminal Procedure, and that upon diligent
inspection of all relevant documents and supporting materiols, this asset forfeiture report is true end correct and conlaing
oll information required by Article 59.06 of the Code of Criminal Procedure. 1 fusther swear or affirro that all
expenditures reponted herein were lawful and proper, and made in accordance with Texas Jaw.

FermDar | 15 1) By



GALVESTON COUNTY SHERIFF'S OFFICE
SEIZED FUNDS

Attachment #1

DETAILED DESCRIPTION OF OTHER RECONCILIATION ITEMS

35% FORFEITED TO DISTRICT ATTORNEY 12CV(0146
35% FORFEITED TO DISTRICT ATTORNEY 11CV1971
35% FORFEITED TO DISTRICT ATTORNEY 12CV3105
35% FORFEITED TO DISTRICT ATTORNEY 12CV3138
35% FORFEITED TO DISTRICT ATTORNEY 12Cva862
35% FORFEITED TO DISTRICT ATTORNEY 12CV0149
35% FORFEITED TO DISTRICT ATTORNEY 12CV3039
COURT COSTS FORWARDED TO DISTRICT CLERK FOR 11CV1971
COURT COSTS FORWARDED TO DISTRICT CLERK FOR 12CV3138
COURT COSTS FORWARDED TO DISTRICT CLERK FOR 12CV3105
COURT COSTS FORWARDED TO DISTRICT CLERK FOR 12CV3039

$512.05
$2,078.46
$2,018.45
$2,223.20
$661.50
$812.00
$16,067.10

$474.00

$333.00

$333.00

$271.00

TOTAL = $25,783.76

Page 1 of 1



Attachment #2

FY 2013 CHAPTER 53 ASSET FORFEITURE REPORT
BY.LAW ENFORCEMENT AGENCY.

GALVESTON COUNTY. SHERIFF'S' OFFICE
& : SEIZED ITEMS
- DETAILED DESCRIPTION PROPERTY.

“Sentry" money box, gray in color, serial number BN-113795
{6) video game motherboards from game room office
(42) video game motherboards from video game machines
Dry eraser board with easel
42" flat panel television, Panasonic, model TC-P42X1, serial number LA91380254, black in color
37" flat panel television, Vizio, model VX37L HDTVTV10, serial number LSLABCH386051 7, black in color
19" flat panel television with built in DVD player, Emerson, model LD190EM2, serial number DS2A1137180605
19" fiat panel television, Vizio, model E19VA, serial number LTTXMSA N0701236, black in color
18V Cordless drill, Hitachi, model DS18DMR, serial number J361591, green and black in color
jce maker with accessories, Scotsman, model NU130, stainless steel
40" flat panel television, Samsung, serial number Z30F3CTB7709381 P, black in color.

46" flat panel television, Samsung, serial number Z4E63CBB9111 86H, black in color.

Assorted Paperwork from Residence
63 (sixty-three) motherboards (computer circuit boards) from eight-liner game machines.

One Sharp 32" flat screen television from upstairs front bedroom SN 0856862158.

One Coby 39" flat screen television located on game room wall;

1 32 inch black Emerson TV (Model#: LC320EM1; Serial #: DS6A102512184)

1 gray Lorex surveillance camera (Model # MC61843; Serial # CC02100606008)

Page 1 of 1



Attachment #3

“L.‘_Limhh RIFF'S
FORFEITED ITEMS TO &Eﬁﬂﬁ?
D DESCRIPTION OF OTHER PROPERTY
“Sentry” money box, gray in color, serial number BN-113795
(6) video game motherboards from game room office
(42) video game motherboards from video game machines
Dry eraser board with easel
42" flat panel television, Panasonic, model TC-P42X1, serial number LA91380254, black in color
37" flat panel television, Vizio, model VX37L HDTVTV10, serial number LSLABCH3860517, black in color
19" flat panel television with built in DVD player, Emerson, mode! LD190EM2, serial number DS2A11371 90605
19" flat panel television, Vizio, model E19VA, serial number LTTXMSA N0701236, black in color
18V Cordless drill, Hitachi, model DS18DMR, serial number J361591, green and black in color
Ice maker with accessories, Scotsman, model NU130, stainless steel
40" flat panel television, Samsung, serial number Z30F3CTB7709381P, black in color.
46" flat panel television, Samsung, serial number Z4E63CBB911186H, black in color.
1 32 inch black Emerson TV (Model#: LC320EM1; Serial #: DS6A102512184)
1 gray Lorex surveillance camera (Mode! # MC61843; Serial # CC02100606008)
Assorted Paperwork from Residence

Page 1 of 1



Attachment #4

FY 2013'CHAPTER 59 ASSET FORFEITURE REPORT

DETAILED DESCRIPTION OF OTHER PROPERTY
“Sentry” money box, gray in color, serial number BN-113795
Dry eraser board with easel
42" flat panel television, Panasonic, model TC-P42X1, serial number LA91380254, black in color
37" fiat panel television, Vizio, model VX37L HDTVTV10, serial number LSLABCH3860517, black in color
19" flat panel television with built in DVD player, Emerson, model LD190EM2, serial number DS2A1137190605
19" flat panel television, Vizio, model E19VA, serial number LTTXMSA N0701236, black in color
18V Cordless drill, Hitachi, model DS18DMR, serial number J361591, green and black in color
lce maker with accessories, Scotsman, model NU130, stainless steel
40" flat pane! television, Samsung, serial number Z30F3CTB7709381P, black in color.

46" fiat panel television, Samsung, serial number Z4E63CBB911186H, black in color.

Page 1of 1



Attachment #5

FY 2013 CHAPTER 59 ASSET FORFEITURE REF
nmm&@z"@?

GALVESTON COUNTY.
@)EL
$537.00 - Mats for physncal traunlng
$31.81 - Shipping for physical training mats
$2,193.90 - Camera's
$993.90 - Camera's

Page 10f 1



Attachment #6

1; @51;%@&&&@3
DESCRIPTION OF OTHER EXPENDITURES

$804.95 - Surveillance Equipment Investigative Costs

Page 10f 1
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JOHN D. KINARD

DISTRICT CLERK GALVESTON COUNTY

-

TO: Randall Rice, CPA DATE: October 31, 2013
County Auditor

RE: Increase in Change Fund

We request an additional three hundred dollars ($300.00) for a reserve change fund for the League City annex. We are
submitting this request to your office pursuant to Local Government Code § 130.902.

We have been hudgeted for two positions at the League City annex up from one. Prior to now, our clerk was able to
obtain change from the tax office at the annex. The tax office has said that they will no longer provide change for our
cashiers. The reserve requested is the central change fund that the cashiers can make change from their cash drawers.

The cashiers will be instructed that they will never cash checks from the change funds.

Sincerely,

?e\,ﬁ\&»)\-)

John D. Kinard

www.co.galveston.tx.us/district_clerk

600 59th Street, Suite 4001 + GALVESTON, TEXAS 77551
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THE COUNTY OF GALVESTON

COUNTY AUDITOR'S OFFICE
P.O.Box 1418
GALVESTON, TEXAS 77553
County Auditor g‘i?'?t%ﬁ:%?ﬁrﬁ?ﬁireetor of Auditing

Randall Rice CPA

CITP CISA CIO CBM DABFA CGMA Jeff Modzelewski, CPA

First Assistant, Director of Accounting

Latoya Jordan
First Assistant, I.T. Systems

November 26, 2013
To the Honorable Commissioners Court:

Mark Henry, County Judge

Ryan Dennard, Commissioner Precinct 1
Kevin O’Brien, Commissioner Precinct 2
Stephen D. Holmes, Commissioner Precinct 3
Ken Clark, Commissioner Precinct 4

In accordance with Local Government Code § 111.07075:

“The county auditor shall certify to the commissioners court the receipt of revenue from a new source not
anticipated before the adoption of the budget and not included in the budget for that fiscal year. On
certification, the court may adopt a special budget for the limited purpose of spending the revenue for general
purposes or for any of its intended purposes.”

I, Randall Rice CPA, County Auditor of Galveston County, certify to the Galveston County Commissioners Court
the receipt of cash by the Parks and Senior Services Department as follows:

e Donationof $ 100.00 from League City submitted by Parks and Senior Services
e Donation of $1,345.68 from the inaugural garage sale benefitting seniors
e Donation of $2,265.00 from the seniors health fair

The funds will be recorded in Fund 2121 with the requested use to be seniors grant program funds. Unspent
funds at year end will be segregated in the fund balance as restricted. A “Restricted” classification indicates
the amounts are subject to usage constraints.

CERTIFIED BY:

S CoP-
Randall Rice CPA

County Auditor
Galveston County Courthouse 722 Moody 4™ Floor GALVESTON, TEXAS 77550



AGENDA ITEM #1 ].



THE COUNTY OF GALVESTON

COUNTY AUDITOR'S OFFICE
P.O. Box 1418
GALVESTON, TEXAS 77553
County Auditor Il‘si(:'lslt%l;gg?x’uﬁl: l%irector of Auditing

Randall Rice CPA

CITP CISA CIO CBM DABFA CGMA Jeff Modzelewski, CPA

First Assistant, Director of Accounting

Latoya Jordan
First Assistant, LT, Systems

November 20, 2013

Honorable County Judge and Commissioners
Galveston County
Galveston, TX 77550

Re: Certification of Revenues Pursuant to Local Government Code Section 111.0706:

Refund check for the TWIA proceeds received by Galveston County after the closing of several
properties. Funds returned to FEMA and credited to the Galveston County account

Galveston County has received a refund of $1,964,316.13 (award of $70,716,260.00 less spent to date of
$68,751,943.87) related to TWIA proceeds. The known expenditures at this time already incurred by
Galveston County and to be paid by the grant are as follows:

e Administrative Expenses S 216,109.65
o Demolition Costs 733,112.60
e Appraisals/Surveys 12,150.00
e Estimated Closeout Expenses 350,000.00

Total Expenses to Date $1,311,372.25

Additional expenses may be identified during the annual financial audit, as well as establishing final accrued
expenses not included above, which will increase the total paid from the refund. It does not appear, at this
time, there will be additional expenses above the amount of the refund. Any remaining balance of the
refunded monies will be returned to the state.

| hereby certify the foregoing statements are true and correct.

st o S

Randall Rice CPA
Galveston County Auditor

Galveston County Courthouse 722 Moody 4" Floor GALVESTON, TEXAS 77550



Rice, Randall

From: Stringer, Troy

Sent: Wednesday, November 13, 2013 3:45 PM
To: Rice, Randall

Subject: RE: grants for the TWIA proceeds

Admin Expenses 216,109.65
Demolition Cost 733,112.60
Appraisals/Surveys 12,150.00
Est. Closeout Exp 350,000.00
Est. Refund to State 652,943.88

Total 1,964,316.13

From: Rice, Randall

Sent: Wednesday, November 13, 2013 2:12 PM
To: Stringer, Troy

Subject: grants for the TWIA proceeds

After yesterdays court, can you give me a listing of the expenses needed to be paid from the $1.9M funding, including
any estimates for accruals, so that | can put them in my certification letter.

Thanks, RR

Randall Rice CPA CITP CISA CIO CBM DABFA CGMA
County Auditor

722 Moody Avenue 4™ Floor

Galveston County 77550

409-770-5301

randall.rice@co.galveston.tx.us



TEXAS DEPARTMENT OF PUBLIC SAFETY

5805 N LAMAR BLVD « BOX 4087 » AUSTIN, TEXAS 78773-0001
512/424-2000

www.dps.texas.gov

COMMISSION
A CYNTHIA LEON, CHAIR
CARIN MARCY BARTH
ADA BROWN
DEPUTY DIRECTORS ALwDBY c&.TUsNdSNKY
August 22, 201 / %
Ms, Cindy Alcala
Grants Manager
Galveston County
722 Moody, 3" Floor

Galveston, TX 77550

RE: Refund and Balance HMGP-DR-1791-059

Dear Ms. Alcala:

This letter is to let you know that we have received the refund check for the TWIA proceeds
received by Galveston County after the closing of several properties. The funds were returned to
FEMA and have been credited to the Galveston County account.

Here is the status of your account for this project:

Awarded: $70,716,260.00

Spent to date:  $68,751,943.87
Balance to date: $1,964,316.13

leting this project and getting it ready for close-out. If you have
State Project Officer for this project Mildred Reno at 512-424-
(@dps.texas.gov.

You may move forward with comp
any questions, leas ¢ contact th
2428 or via enjail ayMi

Sincerely, y L /

CC: Mel Trammell, Director of Finance
Brad Simpson, Project Manager
Jeff Ward, Buyout Consultant
TDEM Auditor

EQUAL OPPORTUNITY EMPLOYER
COURTESY « SERVICE « PROTECTION



GALVESTON COUNTY, TEXAS

BUDGET JOURNAL ENTRIES
BUDGET JOURNAL ENTRY #
BUDGET BATCH ID
LONG FORM account number
ORG KEY
FUND}J COST | OBJECT b To (+)
DESCRIPTION NUMBEH CENTER| NUMBER DEBIT CREDIT Fm ()| Misc
Reimbursment from State Emergency Mgmt. 2893 | 289010 | 4312200 1,013,793.71 +
"Reimbursment from State Emergency Mgmt. 2893 | 289000 | 4312200 950,522.42 +
[[contract Services 2893 | 289010 | 5481000 1,013,793.71) +
Contract Services 2893 | 289000 | 5481000 950,522.42| +
Budget Increase for HMGP Buy-Out Program for final closeout.
1,964,316.13 1,964,316.13
Posted by TRS Date Posted 9/30/2013|ACCTG DATE 9/30/2013
Budget Revision Approval
Date Approved D. Yearnd
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Summary of Bi-Weekly Personnel Movements
Pay Period # 23:

October 24- November 6, 2013

Positions}| Current Appointments Current Movements Current Separations
Department Budgeted]| FT| HT | PT | HR| Res || Total|| Promo |Reclass|Reassign| Trans| Sal Adj|Demote|| Total || Vol| Invol| Retire| Death|{ Other| | Total

General Government 1.00 0 0 0
Facilities 18.0 0 0 1 1
Fleet Management 12.0 0 0

Professional Services 8.0 0 0 0
Road District #1 4.0 0 0 0
County Judge 4.0 0 0 0
County Commissioners 8.0 0 0 0
Tax Office 50.0 0 0 2 2
County Auditor 31.0 0 0 0
County Clerk 43.0 0 1 1 0
County Clerk Records Mgmt 2.0 0 0 0
County Clerk Records Archives 6.0 0 0 0
County Clerk Elections 5.0 0 0 0
Purchasing Agent 7.0l 1 1 0 1 1
County Treasurer 7.0 0 0 0
Veterans Service 3.0 0 0 0
Human Resources 5.0 0 0 0
County Legal 6.0 0 0 0
Justice Administration 10.0 0 0 0
District Courts 19.0 0 0 0
County Courts 9.0 0 0 0
County Probate Court 6.0 0 0 0
Justice Courts 35.0(] 1 1 0 0
District Clerk 51.0(] 1 1 0 0
District Attorney 73.0[] 1 1 0 0
Pre-Trial Release 7.0 0 0 0
Sheriff 492.0]} 1 1 3 3 3 1 2 6
Constables 420 0 0 0
Child Welfare 1.0 0 0 0
Emergency Management 4.0 0 0 0
Courthouse Security 3.0 0 0 0
Extension Services 9.0 0 0 0
County Engineer 6.0 0 0 0
Building Inspector 2.0 0 0 0
Community Services 4.0 0 0 0
Information Technology 43.0 0 0 0
County Parks and Senior Services 64.0 2 2 0 0
Museum 2.0 0 0 0
Road & Bridge/Fiood/Beach 68.0 0 2 2 1 1
County Health District 1.0 0 0 0
Juvenile Justice 69.0 0 1 1 2 0
Mosquito Control 11.0 0 0 1 1
Right of Way 1.0 0 0 0
Seawall Maintenance 6.0 0 0 0
Housing & Economic Dev 7.0 0 0 0
Adult Probation 540 0 0 0
Grand Total 13190|] 6| 0| O | 2 0 7 6 0 2 0 0 0 8 7 1 4 0 0 12
Job Applications Received 176

Revised 10/2012




11/08/2013

15:30:53

**Galv Cnty Production**

Division
114000

114030
114030
114030
114030
114030

123900

126100

127100

151500
151500
151500

151800
151800

152500
152500
152500
152500

170100

211133
211133
211133
211133
211133
211133

Division Name
County Clerk

Election Expense
Election Expense

Election Expense
Election Expense

Election Expense

Justice Court Pct #6 -

District Clerk

District Attorney

Tax Assessor/Collector
Tax Assessor/Collector

Tax Assessor/Collector

Purchasing

Purchasing

Housing
Housing
Housing

Housing

Facilities Srvs &

Corrections-Sheriff
Corrections-Sheriff
Corrections-Sheriff
Corrections-Sheriff
Corrections-Sheriff

Corrections-Sheriff

HRB PAYAS PERIOD | Corey Jannett | Pay Assignments for Pay Period

Employee Pay Assignment Changes for Payroll Period : 10/24/2013 thru 11/6/2013

Position Number and Description

Employee Name Type

SALINAS, MICHELLE C  FTBE
BUSTER JR, MELVIN PTEL
FIELDS, JOHNNIE M PTEL
HYPOLITE, PATRICIA A PTEL
PACKARD, DUDLEYM  PTEL
THORNELL, SHIRLEY N PTEL
BEST, BRANDI NECOLE FTBE
DEESE, WILLIAM C FTBE
HAYES 11, RICHARD FTBE
PERKETT, MARTHA L FTBE
JADIDI, LAUREN PTNH

SIEDOW, JONATHAN CARIPTNH

DICKEY, TAMYRA R FTBE
MCCULLOUGH, DARLA A FTBE

CECCACCI, ROSALYN O FTBE

GENTILE, JAMES M FTBE
POSEY, MAURA M FTBE
SARVIS, CRYSTAL L FTBE
SHARP, HOWARD E FTBE
CORAJR,FELIX G FTBE
DAVIS, BENJAMIN R FTBE
MINETTIL, BRANDON J FTBE
MORTON, TIMOTHY J FTBE
MOUNT, JIMMY L FTBE

OUTLAW JR, WARRENH FTBE

43 DEPUTY COUNTY CLERK

500 ELECTION WORKER-TEMP
500 ELECTION WORKER-TEMP
500 ELECTION WORKER-TEMP
500 ELECTION WORKER-TEMP
500 ELECTION WORKER-TEMP

4 DEPUTY COURT CLERK PCT 6

37 DEPUTY DISTRICT CLERK

Galveston County Human Resources Department

Begin
10/24/2013

10/24/2013
10/24/2013
10/24/2013
10/24/2013
10/24/2013

10/28/2013

10/24/2013

74 ASSISTANT DISTRICT ATTORNEY1/1/2013

32 PROPERTY TAX SPECIALIST

502 CUSTOMER SERVICE REP-TEMP
508 VOTER REGISTRATION-TEMP

3 ADMINISTRATIVE
3 ADMINISTRATIVE

400 GRANT ACCOUNTANT TECH

401 HOUSING & ECONO DIRECTOR
500 ADMINISTRATIVE ASSISTANT
2 MONITORING COORDINATOR

11/4/2013

11/1/2013

11/1/2013
11/1/2013
11/1/2013
11/1/2013

21 FACILITIES MAINTENANCE SPEC

270 DEPUTY II

50 ENTRY LEVEL
167 ENTRY LEVEL
109 ENTRY LEVEL
184 ENTRY LEVEL
203 DEPUTY 1I

10/24/2013

10/28/2013

GrSt
10A1

End

0000
0000
0000
0000
0000

10D1

10A1

22A1

11A1
10/31/2013 0000
10/29/2013 04A1

16H1
10/31/2013 16K1

12A1
23El
14A1
19C1

10/31/2013 16B1

14G1
11/1/2013  12D1
12D1
11/4/2013  14G1
11/3/2013 12D1

10/31/2013 14G1

Annual

$28,476

$10,400
$10,400
$10,400
$10,400
$10,400

$30,665

$28,476

$56,852

$29,917
$10,587
$10,587

$45,523
$49,023

$31,432
$69,269
$34,695
$46,661

$39,254

$40,236
$33,849
$33,849
$40,236
$33,849
$40,236

Rate *
1,095.24B

10.00 H
10.00 H
10.00H

10.00H
10.00 H

1,179.45B

1,095.24 B

2,186.64 B

1,150.69 B
10.18H
10.18H

1,750.90 B
1,885.53 B

1,208.94 B
2,664.21B
1,334.44B
1,794.68 B

1,509.80 B

1,547.54 B
1,301.90 B
1,301.90 B
1,547.54 B
1,301.90 B
1,547.54 B

Page 1

Reason
REASSIGNMENT

APPOINTMENT
APPOINTMENT
APPOINTMENT
APPOINTMENT
APPOINTMENT

APPOINTMENT

APPOINTMENT

APPOINTMENT

BUDGET/COLA INC
TERMINATION
TERMINATION

TRANSFER
TERMINATION

SALARY ADJUST
SALARY ADJUST
SALARY ADJUST
SALARY ADJUST

TERMINATION

CAREER LADDER
TERMINATION
APPOINTMENT
TERMINATION
TERMINATION
TERMINATION

* Rate Type: H = Hourly; B = Biweekly Salary



11/08/2013 15:30:53 Galveston County Human Resources Department Page 2

**Galv Cnty Production** Employee Pay Assignment Changes for Payroll Period : 10/24/2013 thru 11/6/2013

Division  Division Name Employee Name Type Position Number and Description Begin End GrSt Annual Rate * Reason

211133 Corrections-Sheriff ROSSER, RICHARD A FTBE 171 DEPUTY V 10/24/2013 17J1 $50,249 1,932.67B CAREER LADDER

211133 Corrections-Sheriff WIEDENHOFF, KRISTINR FTBE 121 ENTRY LEVEL 10/24/2013 13Dl $35,562 1,367.80 B TERMINATION

211163 Sheriff Services for ISDS OLVERA JR, MARIO FTBE 19 SLO-CCISD (REIMB) 11/1/2013 18E1 346,121 1,773.92B PROMOTION

211163 Sheriff Services for ISDS RAMIREZ, VAL FTBE 19 SLO-CCISD (REIMB) 10/31/2013 18El $46,121 1,773.92B TERMINATION

255100  Adult Probation MORGAN, MONICA FTBE 24 SECRETARY 10/24/2013 0000 $33,930 1,305.00 B SALARY ADJUST |
|

256110  State Aid Grant A EDWARDS, DAVID R FTBE 465 JUVENILE SUPERVISION OFCR 10/24/2013 1200 $32,665 1,256.38 B REASSIGNMENT

256118  Detention GREEN, KEITH FTBE 24 JUVENILE PROBATION OFCR  10/24/2013 1600 340,765 1,567.90 B PROMOTION 7

296100  Flood Control BALLARD, TERRY GLENNFTBE 9 HEAVY EQUIPMENT OPERATOR 10/24/2013 10A1 $28,476 1,09524B PROMOTION

312120  F.M. Lateral Road CHENIER, DORIAN A. FTBE 33 HEAVY EQUIPMENT OPERATOR I 10/25/2013 09A1 327,104 1,042.46 B TERMINATION

312120  F.M. Lateral Road KNAPP, JAMES L FTBE 17 HEAVY EQUIPMENT OPERATOR 10/24/2013 10A1 328,476 1,09524B PROMOTION

411100  Mosquito Control District  GONZALEZ, HECTOR FTBE 8 SPRAY OPERATOR 10/31/2013 10C1 $29.917 1,150.69 B TERMINATION

411100 Mosquito Control District RIGSBY SR, BENJAMIN W FTBE 9 SURVEILLANCE INSPECTOR 10/30/2013 10A1 328,476 1,095.24 B BUDGET/COLA INC

451131  Home Del Meals - C2 WARREN, BLAKE PTNH 416 DRIVER 10/31/2013 07A1 $12,282 11.81H APPOINTMENT

451152 Title NIB & D SALINAS 111, ROGELIO PTNH 411 DRIVER 10/31/2013 07A1 $24,554 11.80H APPOINTMENT

522020  Parks Division HALKARD, ROBERT K FTBE 16 PARKS FACILITY MAINT 10/24/2013 10G1 $33,023 1,270.14B ACCT # CHANGE

522020  Parks Division MARTINEZ JR, CENOBIO GFTBE 17 PARKS FACILITY MAINT 10/24/2013 10E1 $31,432 1,20894B ACCT # CHANGE

522020  Parks Division RECTOR, WILLIAM L FTBE 20 PARKS FACILITY MAINT 10/24/2013 10E1 $31,432 1,208.94 B ACCT # CHANGE

HRB PAYAS PERIOD | Corey Jannett | Pay Assignments for Pay Period * Rate Type: H = Hourly; B = Biweekly Salary
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TNW 577 N. Garden Ridge Blvd

T a1
Lewisville, TX 75067-2691

oY whiTEHURST ECEIVE

\:I;I.tl;é PRESIDIENT F REGULATORY AFFAIRS
NOV 06 2013

November 4, 2013 GALVESTON COUNTY JUDGE

Honorable Judge Mark Henry

722 Moody, 2nd Floor

Galveston, TX 77550

County: Galveston

Dear Honorable judge Henry:

As required in House Bill 3059, Section 366.005, Texas-New Mexico Power
Company hereby provides the enclosed new utility service connections for

the county you represent.

Any questions please contact Lyn Sekiguchi at 469-484-8581.

Sincerely,

/ém%

Stacy R. Whitehurst

Encl.

SRW/Is
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[=- = =]
Lewisville, TX 75067-2691
STACY WHITEHURST ——
VICE PRESIDENT OF REGULATORY AFFAIRS [
D) ECEIVE
i ] {
u 142073 =

GALVESTON COUNTY JUDGE

November 11, 2013

Honorable Judge Mark Henry

722 Moody, 2nd Floor

Galveston, TX 77550

County: Galveston

Dear Honorable Judge Henry:

As required in House Bill 3059, Section 366.005, Texas-New Mexico Power
Company hereby provides the enclosed new utility service connections for

the county you represent.

Any questions please contact Lyn Sekiguchi at 469-484-8581.

Sincerely,

/ém%

Stacy R. Whitehurst

Encl.

SRW/Is
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Professional Services

GALVESTON COUNTY

]
“DataBank?

6101 Baker Road, Suite 207
Minnetonka, MN 55345

952.607.3500
952.607.3777



952.607.3500
952 6073777

—____||
6101 Baker Road, Suite 207
DataBan kﬂ‘ Minnetonka, MN 55345

www.databankimx.com
Version Control

Document Attributes

Document Name Change Order #3136.3 for Financial & Administrative Solutions
Publish Date 11.18.2013

Current Revision Number 0.1

Responsible Group Professional Services

Author Tim Nelson

Document Expiration Date 12.30.2013

Revision History

Version Responsibility ‘

Number | Date (Author) Description

0.1 11.18.2013 | Tim Nelson Initial draft

RACI Chart

Name Position | E-mail address * R AS C|I
Matt Charlson | Senior Executive mcharlson@databankimx.com X X
Jason Engen Account Manager jengen@databankimx.com X X
Tim Nelson Bid Manager tnelson@databankimx.com X X
Matt Votaw CiO matt.votaw@co.galveston.tx.us X X| X
JJ Allen Administrative Coordinator ji.allen@co.galveston.tx.us X| X

Column Key * — Authorize: This individual has ultimate signing authority for any changes to the document.
R — Responsible: Person responsible for creating this document.
A — Accountable: Person accountable for accuracy of this document.
S — Supports: Individuals providing supporting services in the production of this document.
C — Consulted: Individuals providing input (interviewee, etc.).
| — Informed: Individuals who must be informed of any changes.

©2013 www.edocumentresources.com 2

Change Order #3136.3 - Financial & Administrative Solutions
11/18/2013 9:32 AM



952.607.3500

0526073777
—____||
6101 Baker Road, Suite 207
DataBan k“ Minnetonka, MN 55345

www.databankimx.com
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952.607.3500
952 6073777

—____||
6101 Baker Road, Suite 207
DataBan kW Minnetonka, MN 55345

www.databankimx.com

Overview

DataBank originally planned to perform Discovery and Design for the County Legal department
during the implementation of the FY13 Financial & Administrative Solutions project.

Task Hours Rate Cost
County Legal - Discovery 32.0 S 155.00 $4,960.00
County Legal - Design 37.68 S 155.00 $5,840.00

$10,800.00

Due to various issues that we have identified during the project, we have determined that we
will need to reallocate the costs for the hours above to purchase 10 named WorkView licenses
@ $1,080 per license (see Appendix A).

This work agreement will serve as a change order to the Statement of Work titled “SOW3136 —
V02 — Galveston County - OnBase Implementation” dated October 10", 2012 and signed on
October 16™, 2012 by and between Galveston County and DataBank and are incorporated
therein by reference.

Scope

Reconcile process for line item invoicing (based on Project Tasks) with PO Number C302065
(based on Project Cycles).

Project Costs

High Level Tasks Hours Cost
Item 038 — County Clerk - Discovery (32.0) (54,960.00)
Item 039 — County Clerk — Design (37.68) (S5,840.00)
10 WorkView Licenses (see attached PO) - $10,800.00

Total: 0.0 $0.00

Any increase in the fees listed above will require prior written approval being obtained from the County’s
Commissioners’ Court.

Facsimile or Electronic Copy

For purposes of this Change Order, a signed copy delivered by facsimile or electronically shall be
treated by the parties as an original of this Change Order and shall be given the same force and
effect.

©2013 www.edocumentresources.com 4

Change Order #3136.3 - Financial & Administrative Solutions
11/18/2013 9:32 AM



| DataBanl@

Agreement

952.607.3500
952 6073777

6101 Baker Road, Suite 207
Minnetonka, MM 55345
www.databankimx.com

This work agreement is bound by the terms and conditions of the Master Agreement between
DataBank and Galveston County. The signature listed below will serve to authorize the
engagement of DataBank services as described in this document.

This Agreement and all its provisions are accepted by:

Galveston County

DataBank

Company Name (“Client”)

Company Name (“eDoc”)

By (Signature)

Mark A. Henry, County Judge

By (Signature)

Printed Name and Title

Galveston County Courthouse
722 Moody, 2™ Floor

Printed Name and Title

6101 Baker Rd. Suite 207

Address
Galveston, TX 77550

Address

Minnetonka, MN 55345

City, State, Zip

/1

Dated

Attest:

City, State, Zip

/1

Dated

Dwight D. Sullivan, County Clerk

©2013

www.edocumentresources.com 5

Change Order #3136.3 - Financial & Administrative Solutions

11/18/2013 9:32 AM



DataBank:

~~—y

11/19/13

Galveston County
Attn: Ryan Ellis

600 59" Street
Galveston, TX 77551

From your Sales Representative: Jason Engen (952) 607-3516 jengen@databankimx.com

Software Quote

Product Description Product Code m

Workview Named User Client VLIPN1 $900.00 10 $9,000
Estimated Maintenance @ 20%

for 12 months $1,800
Estimated Total: $10,800
TERMS:

* Proposal Valid for 30 days

* 50% advance deposit required with initial order

* Terms NET 30 days

* FOB Plant

* |nstallation/implementation estimates only — billed actual time.

This proposal is subject to withdrawal by DataBank IMX at any time before acceptance. The purchaser accepts by signing and returning this
proposal or by otherwise providing evidence of acceptance satisfactory to DataBank IMX. By signing this proposal, it becomes a purchase

order, unless the purchaser will submit a separate purchase order as indicated below. Sale of any goods or services covered by this proposal is

conditioned upon the purchaser’s assent to the terms of the Master Software Maintenance and Services Agreement. Any additional or

different terms proposed by the purchaser are hereby objected to and will not be binding upon DataBank IMX unless specifically assented to in
writing by DataBank IMX. The purchaser agrees to pay for such goods and services according to the terms of the Master Software Maintenance
and Services Agreement. The individual signing below warrants that he/she has the authority to bind the purchasing company to this purchase.

Purchase order is not valid without signature and date. If a purchase order number is required by the purchaser for internal processing, the

purchaser agrees to promptly provide a purchase order number to DataBank IMX. Unless otherwise specified, the address in the footer of this

proposal will be the Billing and Shipping address.

Check one:
0  This signed quote will be followed by a purchase order
0  We will not issue a purchase order for this quote

Authorized Signature Date

6101 Baker Road Suite 207, Minnetonka, MN 55345 | www.DataBankIMX.com | 1-800-873-9426
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Henry A Trochesset
Sheriff

Galveston County

November 8, 2013

TO: The Honorable Mark Henry, County Judge, and Members of the Commissioner’s Court
of Galveston County

RE: Acceptance of Donation from Shell Pipeline Company, LP

Gentlemen:

We were recently contacted by Shell Pipeline Company, LP and informed of a $1,000 donation being
offered to our agency.

It is our understanding that Shell provides these funds periodically to law enforcement and emergency
services providers in areas where they operate pipelines. We are to be a recipient of this donation
based on the fact that Shell has major dry gas and propylene pipelines that traverse through the central
and western parts of the County.

We therefore request your approval of to accept of this donation. We intend to utilize these funds to
help defray some equipment costs within our Communications Division.

Your favorable review of this matter is appreciated, and should you have any questions, please contact
me at x2301.

Ny Aot

Henry Trochesset
Sheriff

Jo Protect and Serve
601 54TH STREET - SUITE 2100 - GALVESTON, TEXAS 77551 - PHONE: 409-766-2300
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COUNTY OF GALVESTON

FY 2013 INVESTMENT REPORT

FOURTH QUARTER

JULY 2013 THROUGH SEPTEMBER 2013
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FY 2013 INVESTMENT REPORT

July 1, 2013 THROUGH September 30, 2013

Disclosure; Notice of Significant Information:

There are currently no known areas of concern either with safety or diversity of investments held
in Galveston County’s Portfolio, or in regards to deposits held at any particular contracted
institution. Furthermore, on October 1, 2011 Galveston County entered into a new Depository
contract with Prosperity Bank to end September 30, 2015. The banking contract has several
clauses including renegotiation options in 2013 which could result in higher yielding interest
rates. Another benefit of the new contract details banking charges under the payment structure-
interest vs. fee option which would result in saving the County significant amount of banking
expenditures over the next four years.

A. COMPLIANCE AND REPORTING REQUIREMENTS

This report is made in accordance with the provisions of Government Code 2256 known as The
Public Funds Investment Act, which requires the reporting of investments to Commissioners’
Court at least quarterly.

This report is intended to present a fair, accurate, and detailed summary of investment activity.
The investments held in Galveston County’s portfolio comply with the Public Funds Investment
Act, and the County’s Investment Policy and Strategies. This report is prepared in compliance
with generally accepted accounting principles.

B. FINANCIAL SUMMARY - INVESTMENTS AT-A-GLANCE

1. Securities held Sept 30, 2013' $ ' 0 see Exhibit C

2. Additional Investable funds as of Sept 308 $ 111,179,661 see Exhibit A
(See note)

3. Interest Earnings (Cash): July 1 to Sept 30 $ 261,296 see Exhibit B

B Using the Investment Procedure’s $10million base. Generally outside investments are yielding
less than approved Pool deposits at this time.

'Figure is based upon Market Value and interest compounding as of the date listed.

Investment interest figures do not include the interest earned on Cash (Demand, Money Market,
CBA and Pool) Accounts. Those are reported in item 10. CDs only recorded at maturity.

3Purchased and Sold securities do not include NOW, CBA, Pool or Money Market Accounts. It
does include reinvested interest earnings on CDs.

4All investments are CDs which receive interest that is reinvested. No market value changes.

The County’s Investment policy sets the Interest Yield Benchmark as the 6 month Treasury Bill.

As of September 30, 2013 it yielded 0.04%. The actual interest yield on the entire portfolio
(Cash and Securities) is currently .749%, including the $10 million required liquidity.

INVESTMENT REPORT, FY 2013 FOURTH QUARTER page 1



FY 2013 INVESTMENT REPORT

Galveston County currently owns 0 securities at this time due to low yielding interest rates on
securities and CD’s. There are no outstanding investment transactions at this time.

Cash flow analyses were done for bond project funds. The County’s investment procedures
suggest that $10 million be kept as a liquidity base for current accounts payable with the
remainder laddered out. As of September 30, 2013 there was approximately $111,179,661.49 in
additional funds that could be available for investment into securities. Of this, 99% of it mainly
represented funds currently at depository bank yielding an average APY rate of .75%. These
amounts represent general operating funds, and various bond and debt service funds. Since
Hurricane Ike hit on September 12, 2008, retaining higher liquidity levels has been necessary in
order to manage cash flows before being reimbursed by FEMA for recovery projects.

Galveston County’s deposits at all Depository Banks are fully collateralized at, or over, 110%
and there are no known problems with any collateral placed against these deposits. Galveston
County monitors all collateral for both depository contract compliance and risk.

C. INDIVIDUAL INVESTMENT DETAIL
1. INVESTABLE FUNDS NOT YET REQUESTED TO BE INVESTED

(a) The total funds available to be invested that have not yet been requested to be invested
in a security total $0. This is due to the fact that there are no eligible securities whose yield is
paying better than our main depositories.

2. NON INVESTABLE FUNDS (THESE ARE FUNDS FOR FUTURE ACCOUNTS
PAYABLE)

(a) Currently, the County’s investment procedures set aside $10,000,000 in highly liquid
accounts to meet nearby obligations of the County. As of September 30, 2013, there was
$121,179,661.46 in NOW Checking accounts, and Money Market Accounts. Funds held in
previous months in Pool Accounts kept were closed due to low yielding rates. Currently yielding
at .75% large portion of funds are held in the Main depository’s Money Market accounts (before
a netting of earnings credits and fees). The Depository yield dropped significantly beginning
October 1, 2011 from 1.65% due to end of banking contract and negotiations of the new contract
including limited bond funds that could be kept at our main depository. These funds are
available on a daily basis to meet current needs. Given the impact of hurricane Ike and the need
for cash flow liquidity until FEMA reimbursements are received, the plan is to let these funds
remain liquid to cover short term obligations.
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FY 2013 INVESTMENT REPORT

D. INTEREST EARNED
1. INTEREST SUMMARY FOR INVESTMENTS AND NON-INVESTABLE FUNDS

Income generated via the GASB 31 accounting method for both securities and cash accounts
totaled $261,296.80 for the FOURTH Quarter of FY 2013.

Under GASB 31, securities earned $0.00 due to change in market value and reversal of market
value earnings on matured instruments, and received interest earnings of $0, due to interest
paid/maturities/sales. The NOW, Money Market and Pool accounts (All Cash accounts) earned
$261,296.80 FOURTH Quarter of FY 2013. (Exhibit B)

Total Earnings (GASB 31 Method) for the Fiscal Year (Oct2012- Current) are $1,130,648.26
with Securities at $0. And Cash Accounts at $1,130,648.26(Exhibit E).

The County’s FY 2013 total budgeted General Fund Interest Revenue is $663,281.00, same
budgeted amount as FY 2012. As of Sepember 30, 2013, $613,134.48 (see Schedule A) in
interest has been credited/booked to the General Fund (Obj Code: 1101-4811010). *not all bank
accounts interest earned are booked in I-Fas/7i.

Currently Galveston County has no CD investments at this time. The YTM of the entire
portfolio is .749% with a WAM of 1.0 day as of September 30, 2013.

Other Interest bearing accounts controlled by other elected officials, such as those held by the
County Tax Assessor-Collector, are also earning interest that will eventually be transferred to the
new Main Depository. Those accounts do not fall within our scope of investment accounts or
funds available for investment since the County Treasurer does not maintain those accounts, and
are therefore not reported here.

Any questions regarding investments, or this report, should be directed to Kevin Walsh at (409)
770-5395.

/%w

Hon. Kevin C. Walsh, CPA
County Treasurer
Investment Officer

Cc: Commissioner’s Court
County Auditor
Galveston County Investment Committee

INVESTMENT REPORT, FY 2013 FOURTH QUARTER page 3
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Moody National Bank
Galveston County

Coliateral Support

September 2013
Account Description Type MNB # Amount
KEVIN WALSH
GALVESTON COUNTY TREASURER

Galveston Cnty - J P Account N 3010003238 62,329.86
GEAN LEONARD, SHERIFF
Galveston Cnty Sheriff-Inmate Property O 3120001122 44 897 55
COUNTY AUDITOR
Galveston County Clear Creek Flood M 040-444-2 2,385.89
Sabine Galv Shoreline Erosion M 5010000536 33,504.32
Cnty Special Escrow Agreement M 5010000874 7,080.13
GALVESTON COUNTY J. P. & CONSTABLE
Penny L Pope, J. P. Pct. 2 D 035-924-0 1.025.00
Justice Court - Precinct 1 D 3010003352 25,230.60
ADULT PROBATION DEPARTMENT
Galveston County Adult Probation Dept. N 035-856-4 267,379.13
COUNTY CLERK
Dwight Sullivan Cnty Clerk Registry D 3010012213 329.00
N=Now Account

444 161.48

M=Money Market Account
D=Demand Deposit
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(409) 765-3246

Cooper, Crystal <Crystal Cooper@cc galveston tx us>
Kevin Walsh or Crysta! Cooper

TO COUNTY OF GALVESTON - TREASURY DEPARTMENT
FROM. Amanda Tintun

Date September 30, 2013

SUBJECT. TOTAL DEPOSITS vs TOTAL COLLATERAL

TOTAL PROJECTED DEPOSITS AT TEXAS FIRST BANK - TEXAS CITY
ARE AS FOLLOWS

DEPCSITS

TOTAL DEPOSITS

LESS FDIC COVERAGE

102% OF DEPOSITS
COVERAGE
TOTAL PLEDGED SECURITY $3,801,828 66
BOOK VALUE $3,818,883 98
MARKET VALUE $3,945,224 16

Market Value

EXCESS COLLATERAL

PREPARED BY Amanda Tinnin
Contact Information {409) 978-2250
amanda tinnin@texasfirstbank com

$697,546.9€
($250,000 00)

$447 546 96
$456,497 90

$3,945224 16

$3.488.726 26

Collateral Support
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Walsh, Kevin

From: McDowell, Patrick [pmcdowell@viningsparks.com]
Sent: Tuesday, November 12, 2013 9:16 AM
Subject: Short New Issue Agencies (Bullets & Callables)

Below you will find new issue offering inside of 3yrs for November settle...

CALLABLES

FHLB  2yr/nc3mo/cont call @ 0.375%
e 5100 offering
e 11/27 settle

FHLMC 2.5yr/ncémo/1x call @ 0.53%
e $100 offering
e 11/27 settle

FNMA 3yr/nclyr/1x call @ 0.70%
e 5100 offering
e 11/18 settle

FFCB  3yr/nclyr/cont call @ 0.70%
e $100 offering
e 11/14 settle

BULLETS

FFCB  2yr bullet @ 0.33%
e $100 offering
e 11/13 settle

Thanks,
Patrick

il Vi Searcs

Patrick McDowell
800-786-1247

INTENDED FOR INSTITUTIONAL INVESTORS ONLY. The information included herein has been obtained from sources deemed reliable, but it is not in any way
guaranteed, and it, together with any opinions expressed, is subject to change at any time. Any and all details offered in this publication are preliminary and are
therefore subject to change at any time. This has been prepared for general information purposes only and does not consider the specific investment objectives, financial
situation and particular needs of any individual or institution. This information is, by its very nature, incomplete and specifically lacks information critical to making
final investment decisions. Investors should seek financial advice as to the appropriateness of investing in any securities or investment strategies mentioned or
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COUNTY OF GALVESTON

On this the 26™ day of November, 2013, the Commissioners' Court of Galveston County, Texas convened in a
regularly scheduled meeting with the following members thereof present:

Mark Henry, County Judge

Ryan Dennard, Commissioner, Precinct No. 1
Kevin O’Brien, Commissioner, Precinct No. 2
Stephen Holmes, Commissioner, Precinct No. 3
Kenncth Clark, Commissioner, Precinct No. 4; and
Dwight Sullivan, County Clerk

when the following proceedings, aiong others, were had, to-wit:

‘Whereas, on November 30, 2013, after 25 years of devoted public service, Jane Cherry one of the County’s most
dedicated and respected employees will retire from her position as an Administrative Assistant within the County Judge’s
Office; and

Whereas, Jane’s duties over these years were many and diverse she consistently performed them flawlessly and
professionally. Jane is “BOI” born on the island and began her career on September 29, 1988 for Galveston County. She
worked with Commissioner Eddie Barr for sixteen years and then from 2004 to 2012 Jane worked with Commissioner
Patrick Doyle where she faithfully executed her duties. Jane began a new journey in 2013 when she was transferred to the
County Judge’s Office; and

Whereas, Jane also endeared herself to her co-workers: As a faithful, loyal and untiring employee who always took
her many duties and responsibilities seriously Jane’s unparalleled abilities were vital to the efficiency of the Department.
Jane has always had a kind voice, a sweet smile and she steered people in the right direction; and

Whereas, while we understand that all good employees must move on, we also note Jane’s retirement with a
corresponding measure of sadness: a person of her integrity, wisdom, and commitment to public service is rare indeed; and

Whereas, the Commissioners’ Court of Galveston County wishes to express its appreciation to Jane Cherry for
her many years of assisting the people of Galveston County.

Now, Therefore Be it Resolved, that the Commissioners' Court of Galveston County issues this Resolution of
Appreciation to Jane Cherry in acknowledgement of her many years of stellar public service to the citizens of Galveston
County.

Upon Motion Duly Made and Seconded, the above Resolution was unanimously passed on the 26" day of
November, 2013.

Attest: ) County of Galveston, Texas

By:
Dwight D. Sullivan, County Clerk Mark A. Henry, County Judge
Ryan L. Dennard, Comm., Pect. #1 Stephen D. Holmes, Comm., Pet #3

Kevin D. O’Brien, Comm., Pct. #2 Kenneth Clark, Comm., Pct #4
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On this the 26" day of November, 2013, the Commissioners’ Court of Galveston County, Texas convened in a
regularly scheduled meeting with the following members thereof present:

Mark Henry, County Judge

Ryan Dennard, Commissioner, Precinet No. 1
Kevin O’Brien, Commissioner, Precinet No. 2
Stephen Holmes, Commissioner, Precinet No. 3
Kenneth Clark, Commissioner, Precinct No. 4; and
Dwight Sullivan, County Clerk

when the following proceedings, among others were had, to-wit:

Whereas, the members of Commissioner’s Court note that effective November 30, 2013, Detective Claude W.
“Bill” Collins will officially retire from the Galveston County Sheriff’s Office; and

Whereas, Bill first began his law enforcement career as a deputy sheriff assigned to the Corrections Division on
May 27, 1987. Bill advanced his career with his first assignment to the Patrol Division wherc he developed a valued
depth of knowledge about the community. Bill continued to expand his knowledge of law enforcement when he was
assigned to the Warrant Division with an assignment to- the United States Marshal’s Service Gulf Coast Violent
Offender’s Task Force. He is and continues to be well known not only to the scofflaws that feared him but also to the
solid citizens of Galveston County who hold him in high regard. In January, 2009, he began a new chapter with the
Sheriff’s Office with his assignment to the Criminal Investigations Division, taking a role-as a Major Crimes Investigator.
The knowledge Bill has developed during his years with the Patrol Division and the Warrant Division proved to be a
tremendous asset.

Whereas, since he first began his career in law enforcement over twenty-six (26) years ago, Bill’s
conscientiousness and dedication to duty have been substantial factors in ensuring the successful execution of whatever
responsibilities that came his way. He always stood ready to perform whatever task he was assigned in a competent and
willing manner. Additionally, Bill always took time to serve as a coach and a mentor to those with whom he worked,
sharing his vast experiences and helping to encourage others to perform beyond what they thought they might be capable
of; and

Whereas. Bill’s retirement, because of his skill, integrity, and dedication to duty, will certainly leave a void in the
hearts of the people he has served with for so long and so well. His versatility and creativity have doubtlessly improved
the operations of the Galveston County Sheriff’s Office, and his daily presence will be missed by all of those who have
had the privilege and honor of serving with him. It is indeed appropriate at this time to publicly honor him and recognize
his many contributions to the citizens of Galveston County.

Now, Thercfore, Be it Resolved, that the Commissioner’s Court of Galveston County, Texas hereby pays
tribute to Detective Claude W. “Bill” Collins, and on behalf of all the citizens of Galveston County, thanks him for his
many years of outstanding public service and extends to him its warmest best wishes for continued success and happiness
for years to come.

Be it Further Resolved, that a copy of this Resolution is spread upon the minutes of this Court and the Original
hereof be furnished to Detective Claude W. “Bill” Collins in appreciation of his over 26 years of continuous public
service.

Upon Motion Duly Made and Seconded, the above Resolution was unanimously passed on this the 26" day of
November, 2013.

Attest: County of Galveston, Texas

By:
Dwight D. Sullivan, County Clerk Mark A. Henry, County Judge
Ryan L. Dennard, Comm., Pct. #1 Stephen D. Holmes, Comm., Pet #3

Kevin D. O’Brien, Comm., Pct. #2 Kenneth Clark, Comm., Pct #4
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COUNTY of GALVESTON

LEGAL DEPARTMENT
COUNTY COURTHOUSE

722 MOODY STREET 5'"FLOOR » GALVESTON, TEXAS 77550

ROBLERT B. BOEMER

BARRY C. WILLEY
MYRNA §. REINGOLD November 20, 2013

Hon. Mark Henry

Hon. County Commissioners™ Courl
Galveston County Courthouse
Galveston, Texas 77550

Re:  Claim for Damages
Claimant: Chris Longoria
Amount: $185.00
Date of Claim: Seplember 27, 2013

Gentlemen:

This is to inform you that a full and final settlement of the above relerenced claim has
been made.

The facts underlying this claim are that on or aboul the above referenced date claimant’s
window was damaged by debris thrown from a mower while employees of the Galvesion
County Road and Bridge Department were performing maintenance work near the claimant’s
residence. The incident caused damages in the amount of $185.00. The settlement amount
represents the full amount of property damages of $185.00). The necessary release will be
obtained before the funds are released.

By copy hereof, I am forwarding the County Purchasing Agent the necessary paperwork

to begin preparation of the check. Should you have any questions, please call.

Sincerely,
Barry C. Willey

BCW/mfa
cc: Mr. Layne Harding
Mr. Rufus Crowder, Purchasing Dept.

Galveston (409) 770-5562  +  Houston (281) 316-8300 ¢  Fax (409) 770-3560
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GALVESTON COUNTY, TEXAS
COMMISSIONERS COURT
Contract Approval Request

To Be Completed By Department

1. Date of Request: 10/15/13

3. Renewal Contract:
2, Contract Type: Expense Revenue Other Yes/No

4. Department Name: Parks & Senior Services

5, Departinent Coutact: Jennifer Krupa

6, Description:

Interlocal Agreement with the City of League City lo provide congregate meal service for FY-14

7. IFAS PEID Ne:

332418, IFAS Req No: N/A

9. Orgkey: N/A 10. Object Code:  N/A

11, Vendor:

City of Lengue
City

12, Vendor Contract No: CM13102

Yes/No

13, Requested Legal Review: No; Legal drafted the original agreement for signatures
(Explain if No}

Expenditure Budget / Revenue Projections

14. Fund Name 15. Fund # 16, Current Year | 17. Current Year 18, Year 2 19, Year 3 20, Year 4 21, Year$
: ' Budgeted Projected Projected Projected Projected Projected
Congreg Particip Contri 2921451121 §50.00 $50.00 §50.00 $50.00 $50 00 $50.00
22. Totals: 50 50 50 50 50 50
To Be Completed By Purchasing Department
Auta Renewal Contract:
Contract Start Date: Bid Na:
wh vy D) SR
Contract End Date: Q\ \ 5 Contract # lssued By Purchasing:
ol MIY0LT
Signature Date

Approved By: /

Department Head: m\_’ N /4//5!1}5

Purchmin:Agemzﬂﬁw@Aﬁ) C - ” -IS" 3

| u/ I5/2013

County Budget Office:

stz

V1 ,1%1\5

r o

”
Budget Available and Funds are/will be Available:

County County Auditor: 6&?

YES NO




Galveston County Parks & Senior Services
Congregate Meal Service Agreement

This agreement is by and between Galveston County, Galveston County Department of Parks and Senior Services and the
City of League City (authorized agents named below). The purpose for this agreement is to allow the City of League City to
provide congregate meal service for eligible clients.

The parties agree that City of League City will have congregate meal service as described below:

Effective Date: October 1, 2013

Eligible for renewal? Yes; terms - annually on October 1 and dependant on award of H-GAC grant.

Facility: Eastern Regional Park

Days of the week:
¢ Monday, Tuesday and Thursday
Galveston County Parks & Senior Services will:

s Beresponsible for scheduling the delivery of the congregate meal service via approved food vendor to City of League

City.
s Provide the authorized contact a list of soon to be expired and expired clients on a monthly basis.
¢ Invoice City of League City for non-eligible meals/units on a quarterly basis,
» Deposit program income collected.
s  Administer the H-GAC grant paperwork associated with the congregate meal program.
City of League City will:

e Require an organization representative to attend a mandatory Nutrition and Support Services Training provided by
H-GAC (date and time T.B.D.).

s  Provide Galveston County Parks & Senior Services a copy of your organization’s current, valid, Health Permit and Food
Handlers Permits.

e  Maintain current and valid food handlers and health permits throughout the agreement term and provide Galveston
County Parks & Senior Services copies of any new permits.

e Beresponsible for calling, emailing or faxing in a completed meal order and verifying receipt of the meal order by
1:30pm, the day prior of congregate meal services.

e Complete assessments by prescribed deadlines and remit assessments once complete to Galveston County Parks &
Senior Services, Data Entry Technician.



e  Collect congregate meal program income daily and deliver monthly income to Galveston County Parks & Senior
Services Department within the first three days of the month, for income collected the previous month.

» Reimburse Galveston County for any meals/units served to non-eligible clients at a rate of $6.59 per meals/unit.
Non-eligible meals will be invoiced to City of League City quarterly and reimbursement from City of League City will
be made to “Galveston County Parks & Senior Services Department”, 4102 Main Street, La Marque, TX 77568.

o Inform the Galveston County Parks & Senior Services Division when the congregate meal service is not needed, at
least 48 hours in advance of non-usage.

This agreement:
e Isnon-transferable;

« Constitutes the entire Agreement between the parties with respect to the subject matter hereof and supercedes all
prior agreements;

s May not be amended or waived, in whole or in part, except in writing signed by both parties;

s Can be terminated should any obligation failed to be fulfilled in this agreement or for the convenience of any party.
Either party may cancel this agreement, in writing with at least 30 calendar days notice.

In Witness Whereof the parties have executed this Agreement effective on the date listed below.

Galveston County

Mark A. Henry, County Judge

ATTEST:

Dwight Sullivan, County Clerk

City of League Ci /

Michael W-

ATTEST:

City Secretary



Signature:%We\' pater | |~ /J’j ] ,@

Galveston Coulty Parks & S@nior Services, Programs Manager
Jennifer a

4102 Main Street

La Marque, TX 77568

L EXTEES

Signature:__Bﬁﬂ&Mq;N Date:

Primary RepresSentative, Namg: Lydia Kai’r«‘ 60@1,

\ !

Address: 2105 Di v Dvenue

city, State Zip:_loks vy Gty Tg 77573

Phone: 2% (-SS¢. | (g3

Email: Ivdia rodriquer g Ieague ety com

Signature; M Date:_(P [2://s
Alternate R&fresentative, Name: 'llam\u: Wels

Address:__2{0S Diclt.ason Igh,e_.,u,b

City, State Zip:_Lg_Aﬁm. Gty T, 775723
Phone:_ 2&( SSC (&S~

Email: V-(_mw‘. walshe [e.a5 S e

(print)

(print)
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GALVESTON COUNTY, TEXAS
COMMISSIONERS COURT
Contract Approval Request

To Be Completed By Department

1. Date of Request: 11/19/2013|2. Centract Type: Revenue Other 3. Reney:’:%:ct;

4. Department Name: Information Technology 5. Department Contact: Matt Votaw

6. Description: Research Development and Consulting Services Subscription

7. IFAS PEID No: r) ‘ 50 g ‘ 8. IFAS Req No: 9. Orgkey: 1159100 10. Object Code: 5481000
11. Vendor: Info Tech Research Group 12. Vendor Contract No:

Y g Swloeription, w0 contract

Expenditure Budget / Revenue Projections

16. Current Year | 17. Current Year . 19. Year 3 20. Year 4 21. Year 5
14. Fund Name 15. Fund # Budgeted Projected 18. Year 2 Projected Projected Projected Projected
Contract Services 5481000 40,000.00 14,885.00
22. Totals: 40,000 14,885

To Be Completed By Purchasing Department

Auto Renewal Lontract: 0 »
Contract Start Date: ll I 2 6 [l 3 Yes/ @ Bid No: ’Q ‘ g

Contract End Date: / /' / .?.S I / ‘:/ Contract # Issued By Purchasing: C_/M l L( O'ﬂ'l 5
Dir- sDD -2497)

Approved By: Signature Date

Department Head:

%ﬁ’%’_}\
Purchasing Agent: <‘A{'ﬁ("ﬁ //' Iq _ 2) 3
T q

County Legal:

Contract listed in Budget Documentation: Yes / No

County Budget Office:




EVOLVE YOUR
IT TEAM

from to

FIRE INNOVATION
FIGHTERS T CHAMPIONS

Join more than 30,000 IT professionals worldwide who are making
this transition using the collective strength of their peers and the
insight of Info-Tech Research Group

PROPOSAL:
IT Research and Advisory Membership Services

Prepared for: Matt Votaw
County of Galveston

Prepared by: Jeremy Gatten
Info-Tech Research Group

Email: jgatten@infotech.com
Fax: +1-519-432-2506

Phone: 1-888-670-8889 ext. 2953
Date: November 19%, 2013

Valid Until: December 19, 2013



INFO~TEC
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Info-Tech Research Group Welcomes County of Galveston

Dear Matt,

On behalf of our entire team, I would like to welcome County of Galveston to Info-Tech Research
Group. We proudly serve over 30,000 IT professionals worldwide, helping their IT teams evolve from
fire fighters to innovation champions.

Your Info-Tech IT Research and Advisory membership will provide your IT team with powerful daily
access to a wide range of services, focused on helping you achieve measurable results. An overview of
our services and your membership details are outlined in this proposal.

We thank you and look forward to working with you and your team members at County of Galveston.
Should you have questions at any time, please contact me directly at your convenience.

Sincerely,

Jeremy Gatten

jgatten@infotech.com
1.888.670.8889 Ext. 2953

P.S. To get started on your membership, just give me a call and | can take you through our most popular
services.

Proposal ~ Info-Tech Research and Advisory Services Page 2 of 21
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Recommended Membership Services

Based on our discussions and needs analysis, here are our recommended IT Research and Advisory
Services for your Silver Membership.

Access Silver Team
Benchmarking & Diagnostics v
Tools & Resources v
Info-Tech Exchange Event Tickets
(Available to IT Leaders Only: CIO, VP & Director) v
Process & Governance
(Applications, Infrastructure) v
Projects & Technology
(Applications, Infrastructure) v
Process & Governance ;
(Strategy & Leadership) 3 users
Projects & Technology
(Strategy & Leadership) 3 users
Guided Implementation Programs
(Remote Analyst assisted project implementation) 3 users
Predicting the Future 3 users
Peer-to-Peer Networking v
Purchase Optimization v
Term: 1 Year
Silver Membership: $14,885.00 USD

Proposal - Info-Tech Research and Advisory Services Page 3 of 21
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About Info-Tech Research Group

Info-Tech Research Group is the world’s fastest growing information technology research
and advisory company, proudly serving over 30,000 IT professionals. We produce unbiased
and highly relevant IT research to help CIOs and IT leaders make strategic, timely and well
informed decisions. We partner closely with IT teams to provide everything they need, from
actionable tools to analyst guidance, ensuring they deliver measurable results for their
organizations.

Info-Tech’s mission is to help CIOs and their teams:

¢ Systematically improve their core processes and governance

o Successfully implement critical technology projects

Since 1997, we have been helping CIOs and their teams successfully tackle their core
challenges, and evolve the value IT provides the business.

The key challenges
IT leaders face

Over the last decade, our members have shared the two
predominant challenges

80% " 70%

of BUDGETS of PROJECTS

are locked in an operations fail to meet
& maintenance quagmire business goals

Proposal - Info-Tech Research and Advisory Services Page 4 of 21
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Info-Tech systematically
helps evolve the value IT
provides the business

Info-Tech’s mission is to help our members conquer their challenges by improving their
core IT processes, and by actively assisting in delivering on their key projects...

N
|/_—\/ \l| \
K N
— (C10’s hierarchy of IT needs = - CEO’s hierarchy of IT needs —
Creates new industry Delﬁlgg ll‘:lell\l
Extends into new businesses and the
business
Increases revenue
Increases efficiency il busin
Decreases costs processes
e Support the
Does not cost much business
Does not embarrass -
right

Does not crash

Proposal - Info-Tech Research and Advisory Services Page 5 of 21
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Implementation assistance,
the evolution of research

BETTER RESEARCH
THAN ANYONE

=

_ - .||IE

oxce

TECHNOLOGY PROCESS

He“””g{iiy A comprehensiye
implemen and connecte
technology projects framewory tod
just provicing Systemat;

Nell Ju-ittiﬂ “eports T thtucally
% ore d dn € Chagg
and m 'd drive
ea ‘mp,

more
on topic>

Susty;
tor o Inable
for you

OVQmEnt

1 [
B .

Consulting guality Always
duliverables, delivering

cuepbysien B MEASURABLE
that get us.».'-d R E S U LTS

not just read

Less repoiis to Gudied project High impaci, low
read & more help implementatior cffart expernences
implementing NOT 30aninute

calls

Proposal - Info-Tech Research and Advisory Services Page 6 of 21
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Harness the insight
& experience of 30,000+
professionals

Organizations in all industries and all sizes turn to and trust Info-Tech
to help build their operational capabilities

SIEMENS
v SRS
G5 IR S ) USDA  smm

KAPSTONE D cRoss i AR
INFO~TECH .
TRCRES S Colod S Tl Ciii gy S8 Il O ZiEL 1O ),
Bank
. 2
Member community sharing
best practices since 1997 % NG S DIRECT gy
INEREE N
Nl
Gewortr edEX

Proposal - Info-Tech Research and Advisory Services Page 7 of 21



IT Research & Advisory Memberships
What We Cover:

INFONT

Info-Tech provides valuable resources to help you systematically improve your core
processes and governance, and successfully implement critical technology projects. You get

access to thousands of resources in coverage areas including:

Projects & Technology:

e Applications
y’ Systems Integration
¥ Enterprise Applications
. Information Management

Collaboration & Productivity Apps
Customer Engagement & Commerce

e Infrastructure
Infrastructure Optimization and Management
Network & Communications
Security

e Strategy & Leadership
Enterprise Technologies
Trending Technologies

To view full taxonomy, visit Projects & Technology

Process & Governance:

o Applications
?f Application Selection & Development
¥ Project Management Office
Application Maintenance
Architecture

o Infrastructure
Operations
Security & Risk Management
Compliance

o Strategy & Leadership
Strategy & Governance
Architecture
Value & Performance
Innovation
Leadership & People

To view full taxonomy, visit Process & Governance

-CH

Proposal - Info-Tech Research and Advisory Services

Page 8 of 21
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Build a World Class IT Operation

Info-Tech provides a systematic process to assist you in developing core processes and
governance, based on the proven COBIT 5 framework. Each of the categories below (e.g.
Value & Performance) represents a collection of World Class best practices aimed at a
specific role/capability within the IT organization. Under each category, you'll find a full
curriculum of actionable blueprints to build your capabilities to world class levels.

World Class Operations
Framework

Strategy & Governance
1T Monagement Y
& Polities LT

1T Gavernanie Fisterpnse Architectura
INro~Tren

World Class
Operations

Application | Infrastructure Operations

Value & Performance Reguirements Definition Availability & Capacity M aria gl Ofpsesrations Innovation

Solution tdentilication
Benefis Defivery S L I)u-l:; i Managemany T tiges Maniarpenent Tachnology Innovation

Performance dMeastpment Apphcation Malntenance Asset Management T deeit Mantaement Business Procass inngvation

Application Porttolio Conliguration
ak i s Protilem Man. t d ! g
e e o Ratianalization & kgnit Management R N WIS Y

Cost & Quality Data Management |Sarvice Delivery Security & Risk Compliance

Data Architecture

Cost & Budgating & Design Service Desk Hisk Management Manage Business Progess

Resour o Planning Data Quality Service Management Sedurity Managemient intérnal Controla

infurmation Lifecycle DR & Rusiness
Manage Quality Planming Continiy Estarnal Compliance

{1ata Analysis

Organization & People Vendor & Project

QOrganization Deuign Vendor Managenent
teadership, Culture & values Manage Project Portiolio

Manage Human Resources Manage Programs & Prajects

Manage Enovledge Organizational Change Mansgemant

Proposal - Info-Tech Research and Advisory Services Page 9 of 21
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Tools & Resources:

o Industry Research
Evaluate vendors and products specific

to the industry Vi
o Peer to Peer Networking - N
Connect with other IT Professionals ::E l-‘ ‘

Vendor Evaluations

o]

Find the right vendor for you = ey
o Purchase Optimization ‘ - .-‘
Save thousands on your contracts o nen g

o Job Descriptions
Over 130 job descriptions,

ready to use Info-Tech Video Library

o Videos
Over 200 learning videos, from email reduction to crafting a web content

management strategy

o Templates & Policies
Over 485 ready-to-go templates and policies on everything from Incident
Response and Recovery Process Flows to Document Management Checklist

o Tools
Over 635 tools from Financial Management Solutions Vendor Shortlist Tool to

Enterprise Service Desk Vendor Shortlist Tool

Info-Tech Exchange

Harness the power of a highly collaborative
information exchange. Designed exclusively for CIOs
and IT leaders, Info-Tech Exchange is an engaging
forum to share IT strategies, ideas and insights. As
an Info-Tech member, you will be invited to attend
this dynamic event.

Info-Tech Exchange has been highly praised by CIOs
and IT leaders who have attended this insightful
event, held in over 15 locations to date including New
York City, Orlando, Chicago, Minneapolis, Toronto and
Washington, DC.

Check out our upcoming schedule, and be sure to
attend Info-Tech Exchange in the city nearest you!

Proposal - Info-Tech Research and Advisory Services Page 10 of 21
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Benchmarking & Diagnostics

Info-Tech provides valuable benchmarking and diagnostics tools to provide valuable
guidance in critical decision-making and business planning. Here are some of the most
popular tools now available, with many more under development.

1. IT Budget Metrics and Benchmarking
Easily see if your spending is in line with your o DT T T T A

industry (and similar organizations) with instant N —
custom metrics simply by completing the P R S e S
MeasurelT survey. You have access to over 100 22828 EE_‘E' =
unique metrics that make great supporting data e e
when it's time to get approvals. This valuable R e e | 1 T [
data is impossible to find anywhere else. £ s _
S T T T T T I N 1LY T 1 T T e

ER2EAREAEEE SAAEEEEE

2. Staffing Metrics and Benchmarking -

Determine if your staffing practices are aligned
with those of your peers. Compare your custom —
benchmarking results against your peers and =1y ] e
your industry. Your results are generated == 0~ 0- e
;T.‘srt\;agt.ly once you complete the MeasurelT &— = £h

s
389y i9r992 %

3. CIO Business Vision > = e e
Understanding the needs of your stakeholders e =

is critical to effective stakeholder management,
and running a successful IT department.

CIO Business Vision
Info-Tech’s CIO Business Vision is an insightful

business satisfaction and value measurement
engine. This low effort, high impact program

will give you detailed report cards on your
organization's satisfaction with IT's core services.
Use these insights to:

e Find out what is most important to business
and to key stakeholders

e Build credibility within your organization

o Improve interactions with key stakeholders

¢ Focus on what's most important to your organization
» Get the most value out of resources

Watch for more benchmarking tools coming soon!

Proposal - Info-Tech Research and Advisory Services Page 11 of 21



Predicting the Future

Gain access to unmatched strategic insights with Predicting
the Future. Mark Anderson, Info-Tech Research Fellow and
CEO of Strategic News Service™, writes the most accurate
predictive reports covering the computing and communications
industries.

Predicting the Future is the world’s most reliable source of
advanced information on technology and economics. Your
Silver Membership provides access to this must-have
information resource for 3 users in your organization.

Mark Anderson’s predictive reports have an unmatched
publically graded prediction rate of over 94% and are actively
followed by: Bill Gates, Michael Dell, Paul Jacobs and many
other global industry leaders. Take advantage of this powerful
resource for strategy development and business technology
planning.

Contract Review - Purchase Optimization

Make sure you're getting the right deal, whether you're
purchasing or renewing. As part of your Silver Membership,
our analysts will help you optimize your purchase. We will
apply a five-point inspection to your deal, reviewing licensing,
specs and feature, terms of service, cost per unit and discount
levels.

You'll join a conference call with our analysts to go through the
custom report you receive, detailing all of our
recommendations on how to reduce costs, mitigate risks and
optimize your solution.

Peer to Peer Networking

Connect with other IT professionals to get answers to critical
guestions and gain valuable insights. Your Silver Membership
lets you join the conversation. Find out what your peers are
thinking about current industry challenges. Info-Tech hosts
and facilitates peer to peer networking. You don’t even have to
take notes - we take care of everything for you!

INFO~TECH

N oGy ] - |

nmh.n-m-

Sovas wrma

et .

1
Peez to Poer Natworking f
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How We Deliver

Info-Tech’s approach and philosophy make us stand apart from traditional Technology
Advisors or IT Consultants.

How we help members
evolve and improve

Info-Tech provides consulting quality deliverables,
with the development costs shared across the full membership.
Your team builds their capabilities at a fraction
of the cost of traditional

consulting.
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SYSTEMATICALLY IMPLEMENT
IMPROVE CORE CRITICAL
PROCESSES & TECHNOLOGY
GOVERNANCE PROJECTS

BEST PRACTICE GUIDED
TOOLKITS ¥

INFO~TECH
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Process & Project Blueprints

The research analysts at Info-Tech Research Group are committed to producing relevant,
critical research to help you improve processes and implement IT initiatives successfully. All
of our research is road-tested with Info-Tech members to ensure maximum performance.

In June 2013, Info-Tech introduced a new exciting format for our research tools, called
Process & Project Blueprints, with all the deliverables you need to put our latest research
into action at your organization.

Process & Project Blueprints contain:

o Best Practice Toolkits
Step-by-step methodologies, tools &
sample deliverables, ready-to-use

¢ Guided Implementation

- (Silver and Gold Memberships)

Your Info-Tech Membership provides IT members in

- your organization with direct access to valuable
guidance from our experienced Analysts. As part of our
Guided Implementation Program, we schedule
implementation calls with our analysts at strategically
timed intervals to help guide you through Process and
Project Blueprints. We'll answer questions, give advice,
check the templates as you fill them out, and provide
valuable feedback on your deliverables.

A Project Blueprint Page

At any time, you can schedule a call with one of our analysts to discuss their
perspective and insights on any of our Process & Project Blueprints you are
undertaking. Talk as long as you need to solve challenges quickly. The
number of calls is not limited.

(Silver Membership provides 3 user access. Gold Membership provides
unlimited access.)

¢ On-site Workshops
O- 2-5 day on-site workshops for critical projects &
&A core processes (at additional cost).
Complimentary beta workshops are offered
to members on a regular basis - watch your email
and register for these exciting workshops!
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Solution Sets

Info-Tech also gives your IT team access to
hundreds of Solutions Sets. Info-Tech research is
created using a tool-based model that incorporates
analysis, advice and the tools you need to get things
done. You get access to:

» Practical tools and resources packaged in
Solution Sets:

o Step-by-step, task-focused guidance
for every project

[ o

All of the tools required to complete 3w
the project, in one location 1 ey

!

o Solution Maps that connect the tasks

within the context of the project, so R |
you can jump in at any point and e

easily find the right tools

» In the Solution Map, we take a holistic view of a project, break it down into individual
tasks, and then address those tasks from your point of view.

This unique approach to IT research provides you with the knowledge you require to
make critical decisions paired with the tools you need to get the job done.
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A year in the life
of a member

We work closely with our members throughout the year
to maintain their forward momentum

KEY DATE: Review your year with
Your critical Project Y due date your Account Manager,
complete next year’s
diagnostic and build your new
custom Engagement Plan

om

S-day workshop
on Core Process A

We'll on-board your
team via a webinar,
emails or one-on-one calls

An Info-Tech

KEY DATE: membership

Your Performance Appraisal
time. Review best practices
on our site

works around

(L8

With key members
from your organization,
we'll complete a diagnostic
to identify core processes that
require improvement and
critical projects where
you would like our help

Based on your diagnostic,
a custom Engagement Plan
will be developed and
delivered. At this time
appointments will be booked
to support your plan

your critical
business
issues.

Work through a Guided
Implementation Program with
one of our Analysts to
systematically tackie
your Project Y

¢ MR

Your fiscal Benchmark your
year end staffing and
IT budgeting
for your
year end
planning

KEY DATE:
Your critical
Project X
due date

Use a Best Practices Toolkit
to independently work
through Project X to meet
goals and due date

Prepare for year end planning
by completing your first annual
CI0 business vision surveys:

- Stakeholder satisfaction,

- IT satisfaction and

- IT capacity
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Getting Started

Getting value from your Info-Tech membership is easy.
Start today.

e Log-in to your account at www.infotech.com and set up a passcode to take
advantage of the resources.

e Introduce Info-Tech to your team. You can add members directly on the website
or you can send the names of your team to your Account Manager to arrange 1-1 or
group webinars.

¢ Tell us about your key initiatives. Your account manager will identify how you
can use Info-Tech to help your projects succeed.

Contact your Account Manager any time to get more information or to answer your
questions.

We thank you and look forward to working with you and your
organization.
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World Class Operations Workshops
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Additional Services
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World Class Operations Workshops

The success of your IT operation is dependent on the
development of core processes. Info-Tech provides a
dynamic way to enhance your core IT processes, and
build a world class operation — by engaging your IT team
in innovative 2 or 5-day workshops held on-site at your
location.

World Class Operations provides the best practices and
implementation support necessary to help an IT leader
build a World Class IT Operation. Through a systematic
process designed to create measurable results we help
you to:

e Analyze your core capabilities
e Leverage best practices research and workshops to continually improve
e Create all the deliverables needed to build your World Class Capabilities

Here’'s how it works with your Info-Tech Membership:

World Class Operations is designed to help you focus attention, create alignment and ensure
that best practices are put to work within your IT organization. We have built a uniquely
effective process that is designed to be delivered as a 40 hour high-impact workshop. All of
the research, tools, and templates are included with your membership to enable you to
conduct your own workshop.

For an additional fee, we will send one of our industry specific World Class Operations
Practice leaders on-site to conduct a customized workshop with your team. The Practice
Leaders are able to combine their many years of deep experience and the written research
to provide an engaging experience that focuses on implementing and getting to measurable
results in one week.

Workshops cover a wide range of areas, from Cloud Strategy to IT Strategy.

Visit the World Class Operations home page for complete program details and outlines of
the topics covered.
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Consulting Services

Info-Tech’s Professional Consulting Services offer a —
practical approach to your complex IT and business

issues. Our consultants have years of real-world Info-Tech Consulting Services
experience and access to the expertise of our research

analysts, creating a potent combination of analytical

thinking and an extensive knowledge base.

A Proven Comsulting Process

T
A wealth of experience to get you results = — ey =
Our team of professionals include seasoned IT
professionals and CIOs. Info-Tech’s experienced e———m

consultants work closely with our world-class research
staff to develop solutions that work for you.

Our consultants don’t just work for you - they work WITH you

Some consultants work in a vacuum, focusing on the theory behind the issues. Info-Tech’s
consultants work side-by-side with you and your team, for a co-operative approach that
delivers results and leaves you with the tools for continued success.

We help you do more with less

We help you manage more efficiently and support your organization’s growth, using a
structured approach across four major IT focus areas: IT/Business Alignment, Applications,
Infrastructure and Risk Management.

Our consulting approach is based on industry best practices, our industry expertise and the
current experience of over 30,000 IT professionals in our client based that regularly
contribute to our research process.

A proven consulting process
Info-Tech utilizes a four stage consulting process:

¢ Benchmarking
Find out how you measure up. Compare yourself with your peer group. Understand
how end users perceive your IT services.

e Assessment
Evaluate the current state of your IT operations. We help you understand your
existing challenges and opportunities, as you work to increase process efficiency and
contribute more resources to value creation.

e Optimization
We help you address your operational challenges and take advantage of
opportunities identified in the assessment stage, enabling you to make the most of
your existing resources.

e Development
The final stage focuses on reinvention and strategic planning. Here, we define how to
do more with less: defining a dynamic strategic direction for your IT department that
aligns with your organization’s fast-changing business strategy.
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Harness the insight and experience of 30,000+ IT
professionals.

We welcome you to join Info-Tech Research Group
today.

www.infotech.com
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